
  
Editor: WB John Gebhart 
District7News@Gmail.com  September 30, 2018 

District 7 News 

Baseball 

In the waning moments of the regular season all of us at 

the District 7 News are proud to once again present the 

Annual D7N Baseball Edition. 

Abner Doubleday is credited with being the father of 

the nation’s pastime. However a cursory review of 

various web sites suggests that he doesn’t deserve all of 

the credit. Or maybe no credit. Although he may have 

been distinguished in other pursuits Mr. Doubleday was 

not a Mason. 

A little research will probably tell you that Masons had a 

hand just about everything worthwhile and baseball is 

no exception: In 1845, Brother Alexander Joy Cartwright 

codified 20 rules that 

provided the standards 

for the “modern” game. 

He is thought to be the 

first person to draw a 

diagram of a diamond 

shaped field.  

In 1846 at Elysian Fields in 

Hoboken, NJ, in what is 

recognized as the first 

organized “club” game, 

Brother Cartwright’s New 

York Knickerbockers lost to the New York Nine baseball 

club. The score was 23-1 when the game was called 

after four innings (there was a mercy rule back then). 

In 1849 the California Gold Rush lured Brother 

Cartwright out of New York. His westward journey 

continued in 1850 when he relocated to Hawaii where 

he remained active in Masonry, serving as Master of his 

lodge in 1855 and 1856.  

Brother Cartwright was inducted into the Baseball Hall 

of Fame in 1938. 

WB John Gebhart 

District 7 Month-at-a-Glance 

September 17 Monday West Gate #128 Stated 

September 20 Thursday Myrtle #108 Stated 

October 3 Wednesday Unity #198 Stated 

October 4 Thursday Mercer Island #297 Stated 

October 8 Monday Lakeside #258 Stated 

October 11 Thursday Kirkland #150 Stated 

October 13 Saturday Falls City #66 Stated 

October 15 Monday West Gate #128 Stated 

October 18 Thursday Myrtle #108 Stated 

October 29 Monday Renaissance #312 Stated 

DDGM schedule at more-out-there.blogspot.com 

Mercer Island #297 

Submitted by WB Dan Taylor 

It seems that a day does not go by when we see or hear 

leaders crossing the line on etiquette, integrity, and 

care for their fellow human being.  It doesn’t seem to 

matter whether it involves our national politics, local 

government, our schools, or even a casual social 

gathering among friends.  Is it something in the water or 

have we simply lost touch with our fellow man and 

ourselves?  Maybe it is time to do some serious self-

examination on how others perceive us and whether we 

can set a good, consistent example for the next 

generation to follow and embrace. 

This brings us to our Shrink the Lodge topic for our 

upcoming stated meeting on Thursday, October 4th.  

What can we learn from the leadership values and 

actions displayed by one of our most revered brothers, 

George Washington?  To prepare for this discussion, I 

have attached a thought-provoking article that was 

recently published in the Wall Street Journal.  Please set 

aside some time prior to our lodge meeting to read this 

article and formulate your thoughts on what you 

https://more-out-there.blogspot.com/


believe makes an effective leader and what tenets you 

try to apply each day. 

Spoiler alert….see how many Masonic principles you 

spot in the author’s description of Washington’s 

leadership style. 

Another great reason to attend lodge next week is that 

we plan to host two members of the VFW who are 

potentially interested in joining our craft.  They will be 

joining us for our Happy Hour and dinner.  Let’s all greet 

them with open arms and outstanding fellowship.  As 

usual, the bar opens at 6:00 p.m., followed by dinner 

around 6:45 p.m. and the opening of lodge at 7:30 p.m.  

Patty Quigley has a delicious ‘Autumn Theme” dinner in 

store you will not want to miss. 

RSVP for dinner to SW Carl Bronkema at 

cbronkema@msn.com. $20/pp donation is suggested 

(lodge’s cost). 

The Wall Street Journal article appears at the end of this 

newsletter. 

Lakeside #258  

Submitted by WB Dean Markley 

Upcoming events: 

October 8th – Stated Meeting - 7:30 p.m. The Stated 

Meeting will be for Master Masons only. The dinner 

beforehand all are welcomed.  During the stated 

meeting the education segment will be a one act play 

called: “Defense of Ruffians”. The dialogue is one of 

Conscience. VWB Cary Cope will present this play with 

two characters.  This will also be Past Master Night. 

November 12th – Stated Meeting - 7:30 p.m., with 

dinner at 6:30 p.m. The agenda includes the election of 

2019 officers and a special interactive presentation on 

working tools. 

Myrtle #108 EA Degree 
By WM Chad Reece 

The sun rays pierced the distant tree lined mountain 

generating a radiant swath across the sky. The building stood 

there waiting for the first rays to warm its head and move to 

warming its body. The sound of tires moving, engines running 

and the water moving all joined in the chorus of wavelengths 

that bathed the building and its new clothing. Three hours 

past with the predictable march around it, but then an 

unexpected event caught its notice. A vehicle pulled into the 

parking lot that was not common at that hour and out 

climbed a man on a mission. It knew this man arrived for 

work and was excited that today it will be regaled with events 

inside and out. Soon other vehicles arrived and men exited 

their vestibule to enter the other. 

Shortly after a contingent was inside on the top floor 

readying the lodge room for a degree. As the time marched 

on the building watched taking care to protect the brother’s 

and perform its quiet duty as it happily has for over 100 

years. Soon the rap of the gavel commenced the Entered 

Apprentice degree and the bothers began moving around the 

lodge in a manner the building had seen in its youth. “How 

many degrees have I seen” it wondered and the footfalls 

upon its upper floor were held fast by its old skeleton and 

muscles. The gavel rapped again calling it out of its daydream 

and it found seated in a symbolic corner of the lodge a new 

Brother who now calls it home. 

Brother Nikolis Moffett was initiated as an Entered 

Apprentice on September 15, 2018. The WM would like to 

thank Brothers Laurence Lance, Gerry O'Brien, Michael 

Inman, Doug Friddell, Bill Werner, Tom Monds and Ian Freas 

for initiating our new brother. Special thanks to Brother 

Laurence for planning the degree as well as filling the role of 

Worshipful Master. 

Unfortunately, an image was not captured of the event so 

here is an artistic interpretation of what may have been.  

 

Editor: WM Reece searched for a silhouette image without a 

representation of a necktie but could find none. Go figure. 

Seahawks Viewing Parties 

This fall Myrtle Lodge will be hosting viewing parties of 

select Seahawks games. Brothers, their families, and 

friends are welcome. Bring your favorite game day 

beverages and food for a potluck and win prizes by playing 

football squares.  

mailto:cbronkema@msn.com


This is a Masonic event so please remember your actions 

and words reflect upon yourself and the fraternity. Be civil 

and kind even to those who root for the other team. 

 

Event Dates and Times:  

 Sept 30 - Noon – 6:00 p.m. (1:05 p.m. kickoff) 

 Oct 14 - 9 a.m. – 4:00 p.m. (10:00 a.m. kickoff) 

 Oct 28 - 9 a.m. – 4:00 p.m. (10:00 a.m. kickoff) 

Event Location: 

Myrtle lodge 108  

57 West Sunset Way 

Issaquah, WA  

Attire:  

Casual, preferably in Seahawks colors. Please keep t-shirts 

with sayings that are family friendly. 

D7 Road Trip! 

The Wednesday November 7th visit to United Peninsula 

Lodge on Vancouver Island is taking shape. United 

Peninsula will hold its military recognition ceremony 

that night and members who are active or retired 

military are asked to attend in uniform. So far at least 

four District 7 Brothers plan to attend (we can do 

better).  Side trips to the BC Museum in Victoria have 

been mentioned. United Peninsula will hold its military 

recognition ceremony that night and members who are 

active or retired military are asked to attend in uniform. 

 

Sannich, BC is on Vancouver Island … you’ll need a 

passport (or enhanced driver’s license) and a ferry 

crossing will be required.  The Lodge is situated about 

25 miles north of Victoria so a case can be made for 

arriving a day or two before or staying a few days after 

the Lodge meeting. 

Here’s what is included in the D7 Road Trip: 

 The address of the Lodge 

 A list of the D7 Brothers who will be attending 

 Hotel suggestions and investigation of possible 

group discounts 

 A free PDF of the words to “God Save the 

Queen” and “Oh Canada” (They’re going to sing 

the Star Spangled Banner for us so it would be 

only polite for us to show up prepared to sing 

their anthems. We can practice in the car.) 

Here’s what’s NOT included: 

 Everything else. But if you want to organize 

(and manage) a meal or some other group 

activity the District 7 News will promote your 

event at a generously discounted rate. 

If you are interested in joining the road trip please email 

me at john.e.gebhart@gmail.com. 

And remember, if we’re going to go all the way to 

Canada to visit a Lodge on the first Wednesday of 

November then we really ought to pick another first 

Wednesday and go the much shorter distance to North 

Bend and visit Unity Lodge. 

Concordant Body Meetings at EMC 

Lakeside OES 

Oct 18 Thursday Stated Meeting 7:30 p.m. 

Bellevue Rainbow Assembly 

Oct 11 Thursday Stated Meet 7:00 p.m. 

Oct 25 Thursday Stated Meet 7:00 p.m. 

Bellevue DeMolay Chapter 

Oct 10 Wednesday Stated Meeting 7:00 p.m. 

Oct 24 Wednesday Stated Meeting 7:00 p.m. 

WƻōΩǎ 5ŀǳƎƘǘŜǊǎ .ŜǘƘŜƭ 

Oct 1 Monday Stated meeting 7:00 p.m. 

Oct 21 Sunday Stated meeting 3:00 p.m. 

 

mailto:john.e.gebhart@gmail.com


Deadline 

Submissions for the October 15th issue of the  

District 7 News are due Friday, October 12, 2018.   

Early submission is encouraged. 

Letters to the Editor 

Do You Read?  (September 15, 2018) 

WB John:  

Brave soul once again.  For 20 years I have been of the 

mindset that memorization is the only way to go for 

blue lodge.  But if I had a choice I'd rather have a Lodge 

of 20 brothers who read than four who memorize. 

~WB Paul Hoeffer 

WB Paul, 

Thank you Paul, However if day ever comes on which I 

feel bravery is required to say what's on my mind about 

our Fraternity that'll be my last day as a Mason.   

~Editor 

Well stated Bro John: 

Seattle Scottish Rite degree participants read all of the 

ritual contained in scrolls or black folders and it comes 

off very well.  The candidates don’t know the difference 

and there is no stumbling or missed queues. And at 

Myrtle Lodge we are finally recognizing that the 

candidate is hoodwinked through most of the degrees 

and has no idea if the ritual is memorized or read. 

Forcing new members to memorize ritual without a 

notion of why they are doing it or what they are 

supposed to get out of it is counterproductive.  We 

declare to them that they must memorize a bunch of 

stuff they hardly understand and, unless they do so, 

they cannot advance to become “better men”.  

Perhaps, that’s true, though I don’t believe it.  They can 

become better men without a ton of rote 

memorization. 

I believe that candidates and advancing Masons can 

become “better men” by understanding what they have 

been through and what it means rather that rote 

memorization of semi-meaningless prose.  I realize we 

consider rote memorization as the “work” and every 

advancing Mason must do the “work”; as all have done 

before them.  If you labor enough with the ritual and 

work you will be a “better man”.  Many, perhaps a 

majority, of our advancing and new Masons falter and 

disappear. They have memorized the “work” but 

somehow have not received the “better man” 

revelation.   Something is missing here. 

Memorizing is not a natural or enjoyable process for 

most men.  It is “work”.  If you “work” you should 

expect to get something out of it.  If your “work” 

becomes fallow you move on to something that is more 

meaningful.  We continue to miss the point of why men 

join Masonry.  It is not to memorize ritual!  Ritual is a 

means to an end, not the end.  

Yes, many candidates and prospective petitioners are 

scared of the memorization requirement.  They have no 

idea what awaits them in the degrees but they know 

they will have to memorize a huge volume of prose.  I 

assert that that scares a large number of “good men” 

away from becoming “better”. 

~WB Brian Thomas 33˚ 

WB Editor, 

Thank you for the admonishment. I’d like to add that 

when Brothers read, they should make sure they 

understand what they’re reading during their studies, or 

ask their coach or brethren for help before moving on. 

And that if a Brother is going to read from the cipher 

books in lodge, that he is familiar enough with the ritual 

and the cipher to read it correctly. I’ve seen Brothers 

help with the 3rd Degree attempt to read from the 

cipher books without practice beforehand stumbling to 

decipher or reading incorrectly, and it really gives the 

candidates a poor experience. Before going to lodge, if I 

know I’m going to have lines to deliver, rather than 

reviewing by seeing how well I can regurgitate what I 

think is correct, I read the Standard Work. 

Fraternally, 

~Bro. Phu Huynh 

John: 

Interesting! The Sufis say that 'repetition' is good for the 

soul. What could that mean? We have to learn through 

practice until we have the knowledge into our 'bones'. 

Now this knowledge is what we have gained through 



our direct experience. So those who can't ad lib likely do 

not know what they claim to know. J   

Love, hugs,  

~Dad 

Dad, 

Can’t argue with that.  But to be clear, on the path to 

memorizing the only way to repeat something 

accurately is to read it. Until it is truly in one’s bones 

everybody is best served if they keep reading. And any 

musician will tell you that trying to ad lib without having 

first mastered the song doesn’t work. 

~John 

Blue Plate Special 

 
 

 

 

 

 

 

 

 

 

Square Meals 

Myrtle #108 welcomes Masons and friends to breakfast 

at the Gas Lamp in Issaquah every Saturday at 8:30 a.m. 

Goose and Gridiron, Nest 0 meets Mondays for lunch at 

the Longhorn restaurant in Auburn. 

Falls City #66 Sticks & Stones meets on the last 

Wednesday of every month at 7:30 p.m. at the Lit Cigar 

Bar in Snoqualmie Casino. Consumption of solid food at 

this “meal” is not customary. 

Fern Hill #80 Past Masters welcome Masons and friends 

in South King and Pierce counties to breakfast 

at Angleas Restaurant just south of E. 72nd St on S. 

Portland Avenue (behind Safeway), Saturdays, 8:00 a.m. 

https://www.facebook.com/AngleasRestaurant


 

District 7 Stated Communications 

Lodge Address Meeting Times Contacts 

Falls City #66 
4304 337th Place Southeast  

Fall City, WA 98024 

www.fallcitylodge.com  

2nd Saturday, 1st Saturday June; dark July & August. 

7:30 p.m. except January, 7:00 p.m. 

WM:  David Hisel  davidhisel@outlook.com 

Sec: Nick Michaud nickalan@comcast.net   

Myrtle #108 

Street Address: 57 West Sunset Way  

Issaquah, WA 98027 

Mailing Address: PO Box 766  

Issaquah, WA 98027 
www.myrtlelodge108.org  

3
rd

 Thursday, 7:30 p.m.  (The lights stay on in the 

Summer months) 

WM:  Chad Reece  damnthings@gmail.com  

Sec:  Brian Thomas bjt19@comcast.net  

West Gate #128 
8561 Willows Road NE 

Redmond, WA 98052 

westgatelodge.org  

3rd Monday except July, August.  7:30 p.m. 
WM: Earl Lara  earllara@westgatelodge.org  
Sec: Donn Castro - donncastro@yahoo.com  

Kirkland #150 
702 1/2 Market St. 

Kirkland, WA 98033 
www.kirklandmasons.org  

2nd Thursday (3rd Thursday June) except July, August.  

7:30 p.m.  Dinner at 6:30 p.m. 

WM: Brian Clubb bclubb@Outlook.com  

Sec:  Bill Reynar  wjreynar@gmail.com   

Unity #198 
119 North Bend Way 

North Bend, WA 98045 

www.unity198.org  

1st Wednesday. If Holiday, 2nd Wednesday except 

July, August.  7:30 p.m. 
 

WM:  Matt Roalkvam  webmattr@hotmail.com 

Sec : Dean Markley wdeanm@gmail.com                   

Lakeside #258 

8561 Willows Road NE 

Redmond, WA 98052 

www.lakeside258.org    

2nd Monday, except July & August.  

7:30 p.m. 

WM: Vincenzo Sainato vsainato@me.com   
Sec:  Dean Markley wdeanm@gmail.com   

Mercer Island #297 
1836 72nd Avenue Southeast 

Mercer Island, WA 98040 

www.mercerislandmasons.org  

1st Thursday; 2nd Thursday if Holiday or Grand Lodge, 
dark July & August 

Open bar 6:00 p.m., catered dinner at 6:30 p.m., 
meeting at 7:30 p.m.  RSVP for dinner, $20. 

WM: Dan Taylor dantaylor@msn.com   

Sec:  Scott Anderson papabear120@hotmail.com  

Renaissance #312 

11440 Avondale Road Northeast 

Redmond, WA 98052 

www.renaissance312.org  
 

Last Monday of February, April, June, August, October 

and December; if holiday, next available Monday that 

is not a holiday. 

Meeting at 6:30 p.m., Table Lodge at 7:30 p.m.  RSVP 

for dinner, $25. 

WM:  Joe Oates joates_48323@yahoo.com  

Sec: Bill Werner bigwer1@hotmail.com 
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District 7 Officers  
District Deputy of the Grand Master: VWB Doug Stamper dstamper@outlook.com, @dstamper  

 
Falls City 

#66 

Myrtle 

#108 

West Gate 

#128 

Kirkland 

#150 

Unity 

#198 

Lakeside 

#258 

Mercer Island 

#297* 

Renaissance 

#312** 

WM WB David Hisel WB Chad Reece WB Earl Lara WB Brian Clubb 
WB Matt 

Roalkvam 

WB Vincenzo 

Sainato 
WB Dan Taylor WB Joe Oates, Jr. 

SW 
Br Joshua 

Bushman 
Br Laurence Lance VWB Ray Lavidia 

Br  Bryan 

DeNosky 

WB Jonathan 

Seaton 
WB Jim Groves 

WB Thomas 

Aquino 
WB Todd Pike. 

JW Br Robert Coats Br Gerry O’Brien 
VWB Henry 

Fletcher 
Br Steve Preston WB Ernest Jenner 

WB Mike 

Campbell 
Br Carl Bronkema VWB Gene Ulrich 

Sec WB Nick Michaud WB Brian Thomas WB Donn Castro WB Bill Reynar WB Dean Markley WB Dean Markley 
WB Scott 

Anderson 
VWB Bill Werner 

Treas 
VWB Henry 

Fletcher 
WB Brian Thomas WB Donn Castro WB Bill Reynar Br David Bach VWB Gene Ulrich WB Paul Hoeffer VWB Bill Werner 

SD Br Noah Phillips Br. Brett Meyer Br Arjay Protacio Br Ron Quartel  Br Dirk Benisch Br Brent Fleckner Br. Sheraz Malik 

JD  WB Goeff Joosten Br Karl Egts Br Rod Beacham Br David Bach WB Todd Pike Br Dane Shaffer 
WB Brian 

Wheeler 

Chp 
WB Matt 

Roalkvam 
WB Jeff Craig 

VWB Mark 

Williams 
WB Dan Chadrow  Br Max Box 

VWB Roger 

Barnstead 

Br Mihai 

Manolache 

Mrsh  Br Thomas Monds WB Jim Nash Br Gary Weber  
VWB Henry 

Fletcher 
Br Stephen Burns  

Mu   Br Bert Bertram    WB John Gebhart  

SS    Br Jorge Coronel  Br Kevin Ward   

JS    Br Zach Carpenter     

T 
WB Frank 

Schumacher 
 WB Henry Castro      

*    VWB Dean Quigley is Mentor 

** Br Andy Precious is Master of Ceremonies for the Festive Board            
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The Two Contagious Behaviors of a Great Boss 

There are only two essential qualities for leading by example;  

George Washington mastered both 

By Sam Walker 

 

 

At the Battle of Princeton in 1777, an opening barrage of musket volleys from the Redcoats sent the Continental 

Army into a panic.  As its ranks began to splinter, a lone general burst to the front on a galloping white charger. 

Riding high in the saddle under withering fire, George Washington circled to face his troops.  This split-second 

decision by the American commander, and the events that followed, are widely viewed as one of Washingtonôs 

finest momentsðwhich is saying something. Even now, 241 years later, itôs a timeless master class in leading 

by example. 

All bosses know that their behavior is contagious. Unfortunately, many of them canôt distinguish between the 

kinds of behavioral tactics that make teams stronger and those likely to backfire. They put on a cheerful face 

when the situation calls for a steel spine. They let their emotions burn hot when stifling them would yield better 

results. And they let standards slide when the stakes feel low. 

Over the last decade, Iôve studied scores of leaders who have achieved long-lasting success in business, sports 

and the military. Among the many flavors of contagious leadership behavior Iôve observed, only two have 

consistently produced superior resultsðand George Washington was the embodiment of both.  Before 

describing the optimal approach, itôs helpful to understand why so many common leadership postures are 

defective.  



One is likability, or a pattern of projecting joyfulness, playfulness, optimism, enthusiasm and humor. Lots of 

startup founders in Silicon Valley embrace this model. They believe a ñfunò boss is the best fit for a growing, 

thriving young company. Being sociable does have its upsides: Research suggests that teams led by managers in 

a positive state of mind often outperform those headed by someone in a funk. Teams with popular bosses 

generally feel better about the work they do, even if itôs not objectively excellent.  Unfortunately, likable bosses 

donôt always inspire confidence. A 2018 study by Hogan Research showed that leaders who are perceived as 

leisurely, colorful, mischievous and hedonistic tend to earn lower marks for integrity and accountability.  In a 

crisis, endless good cheer can make employees cringe, and as sociability loses its contagiousness, fun bosses 

have to pivot. Some have never tried any other posture. Others will swing to anger or frustration, which are 

contagiously negative. 

Another time-honored tactic is leading by fear. In bleak moments, this can be a reliable way to rally a team. In 

good times, however, yelling and screaming become toxic. People start to tune out the leader or worse, become 

angry and demoralized.  On Sunday, Linux creator Linus Torvalds issued an apology for a long pattern of 

abusive personal attacks on programmers. In a 2013 message on a Linux forum, published by the New Yorker, 

he wroteò ñIf you want me to óact professional,ô I can tell you that Iôm not interested.ò 

 

Linus Torvalds apologized for abusive behavior toward programmers. Photo: Kimmo Mäntylä/REX/Shutterstock 

 

Rather than adopting a leadership style that works only sometimes, or toggling between several depending on 

the situation, leaders ought to study the two consistent behaviors Washington displayed. The first was a 

combination of seriousness, courage, tenacity and outsize effortðIôll call it relentlessness. Ron Chernowôs 

vivid 2010 biography showed that when Washington pushed his troops to the limits of their endurance, he was 

always right beside them.  

In August 1776, for example, during a risky attempt to evacuate 9,000 troops from Brooklyn, Washington 

manned the shore all night until the last boats had departed. Four months later, when he ordered a daring raid on 

a Hessian encampment across the icy and treacherous Delaware River, Washingtonôs Durham boat was the first 

to shove off.  After the crossing, a general sent word to Washington that snow and sleet had rendered his menôs 

weapons useless. ñTell the general to use the bayonet,ò he responded.  

https://www.newyorker.com/science/elements/after-years-of-abusive-e-mails-the-creator-of-linux-steps-aside?mod=article_inline
https://www.newyorker.com/science/elements/after-years-of-abusive-e-mails-the-creator-of-linux-steps-aside?mod=article_inline


Washingtonôs relentless nature colored everything he didðfrom riding his horses fast, even if he wasnôt in a 

hurry, to holding his soldiers to high moral standards. He once forced an army fife-and-drum corps to practice 

day and night until it achieved perfect sync. The best example may be Washingtonôs actions at Princeton. After 

wheeling around to face his fearful troops, he beseeched them to keep fighting. Then, according to one account, 

he reined in his horse and faced the enemy directly.  

Studies have shown that an extraordinary effort by one team member can compel everyone else to give more. 

Itôs fair to say that Washingtonôs actions at Princeton infected his ragtag army of outnumbered amateurs. One 

young officer who witnessed them left no doubt. ñBelieve me,ò he wrote, ñI thought not of myself.ò  

Washingtonôs second leadership posture was ironclad emotional control.  Throughout the war, he rarely used 

profanity. When officers committed acts of insubordination and incompetence, he tried to avoid berating them. 

And rather than threatening soldiers who declined to re-enlist, he spent hours among them appealing to their 

sense of honor.  

In victory and defeat, Washington maintained his stoical composure. After liberating Boston in 1776, for 

instance, he declined the opportunity to march into the jubilant city, sending one of his generals in his place. He 

arrived the next day, without fanfare, to examine the enemyôs fortifications.  Even after seeing more than 1,000 

colonial troops killed, wounded or captured during a merciless rout at Germantown, Washington sent the British 

commander a personal letter offering to return his dog, which had been found roaming the battlefield.  

Again, it was Princeton that showed the depth of Washingtonôs emotional fortitude. After heôd rallied his army 

to victory, a teary aide approached him to express his relief that the general hadnôt been killed. Washington 

quietly took his hand and changed the subject.  ñAway, my dear colonel,ò he said, ñand bring up the troops.ò  

George Washington wasnôt a fun boss. His stoicism didnôt endear him to everyone. Many officers found him 

cold and reserved and marveled that theyôd never seen him smile. A French envoy once called him ñeven-

tempered, tranquil and orderly.ò Washington himself wrote that a personôs flammable passions ñought to be 

under the guidance of reason.ò 

According to the Hogan study, bosses who are considered diligent, cautious and reserved earn higher ratings for 

integrity than those who seem excitable.  Regulating emotion is exhausting. It also isolates leaders from their 

teams. But doing so almost never makes things worse. And during a crisis, a leaderôs ability to bottle emotion is 

contagious, inspiring everyone to focus on the task. ñWashington never appeared to so much advantage as in the 

hour of distress,ò a colonial general wrote.  

Leading others by relentless effort and emotional control demands immense personal sacrifices. The good news 

is that it doesnôt require exceptional talent. Washington had many gifts but he was a middling military strategist 

with a long list of defeats.  In the end, the source of Washingtonôs greatness was simple, even if it wasnôt easy 

to pull off. It was a function of the choices he made consistently, every day, in darkness or light. 

ðMr. Walker, a former reporter and editor at The Wall Street Journal, is the author of ñThe Captain Class: A 

New Theory of Leadershipò (Random House) 

Write to Sam Walker at sam.walker@wsj.com 

Appeared in The Wall Street Journal, September 22, 2018, print edition as 'How to Lead Like George 

Washington.'  
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